Gawsworth Parish Council

Quality Council
Policies

CONTENTS
Grants Policy ............................................................................................................................................... 2
Training Policy ............................................................................................................................................ 2
Equality Policy............................................................................................................................................. 3
Appraisal Policy .......................................................................................................................................... 3

GRANTS POLICY
Gawsworth Parish Council is trustee of the John Upton Charity which provides grants
to community organisations for the benefit of Gawsworth residents. The Parish
Council therefore directs community organisations seeking grant funding to first
approach the John Upton Charity for a grant. More information can be found at
www.gawsworthpc.org.uk/john-upton-charity or by contacting the Clerk to the
Charity, Margaret Edwards on 01260 299 220 or 11 Lynalls Close, Congleton, CW12
4QN.
The Parish Council will also consider ad hoc applications for funding community
projects provided you have first approached the John Upton Charity. To apply, simply
send a letter to the Parish Clerk outlining your project, the amount requested and the
benefits to the community.

TRAINING POLICY
Gawsworth Parish Council is committed to the ongoing training and development of
members and Clerk to enable them to make the most effective contribution to the
Council’s aims and objectives in providing the highest quality representation and
services for Gawsworth.
The Parish Council will encourage the Clerk and all members to undertake training
relevant to their role and the needs of the Council.
The Parish Council will ensure the Clerk achieves at least 12 CPD points annually.
The Parish Council will assess the training needs of all members and employees on an
annual basis and maintain records of training undertaken. It will offer all new
members appropriate training at the earliest opportunity including providing an
induction to the council.
The Parish Council will maintain a budget for the training of both members and
employees. The budget for the training of members is delegated to the Parish Clerk to
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authorise attendance at training events within the agreed budget. Where demand for
training exceeds the approved budget, priority shall go to members who have not
attended or have attended the fewest courses.
Training for the Clerk will be approved by the Council.
Where the Council covers the costs of a course it shall also cover any reasonable
travel and subsistence costs.

EQUALITY POLICY
Gawsworth Parish Council opposes all forms of unlawful and unfair discrimination
whether it be direct or indirect discrimination, victimisation or harassment on the
grounds of any of the protected characteristics defined in the Equality Act 2010.
All individuals the council engages with, including contractors, staff, members, public
and volunteers will be treated fairly and equally. Selection for employment, training,
remuneration or any other benefit will be on the basis of aptitude and ability.
Everyone is entitled to a working environment that promotes dignity and respect to
all. No form of intimidation, bullying or harassment will be tolerated.
contractors or sub-contractors should comply with this policy.

APPRAISAL POLICY
Gawsworth Parish Council recognises that objective setting and appraisals are vital to
employee development. The objective of an appraisal is to review employee
performance and potential.
The Chairman shall undertake an annual appraisal of the Clerk in accordance with
best practice and guidance published by SLCC, NALC and ACAS.
Adequate notice of the appraisal shall be given by the Chairman. A summary of the
appraisal shall be produced and signed off by both the Chairman and Clerk. The
purpose of appraisal shall be to set SMART objectives for the year ahead and review
targets from the previous year. Interim appraisals may be held where deemed
necessary.
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